HSA General Meeting – August 20, 2026
Call to Order -8:10Am
Summary
The Harbordale School Association (HSA) meeting covered several key updates and events. Allison, HSA president, announced Nikki Pearson as the new VP of Communications and highlighted successful initiatives like the school toolbox and welcome back breakfast. Fundraising events include "Pizzas with Papa" and a Double Dare Game Show. The Parent Social is scheduled for September 3, with a silent auction and lunch with the principal. Art with a Heart and Adopt a Class programs were also discussed. The principle provided updates on staff changes, new policies, and upcoming events, emphasizing the importance of volunteer registration.
Outline
Approval of Previous Meeting Minutes and Board Updates
· Alison called meeting to order and quorum was established. 
· Alison makes the motion to approve previous meeting minutes, and Stephanie seconds it; the motion is approved unanimously.
· Alison introduces herself as the president of the Harbordale School Association (HSA) and provides a brief overview of the HSA's role in bringing the community together.
· Julie has stepped down as VP of Communications, and Nikki Pearson has been appointed to the position.
· Alison highlights the success of the school toolbox, a one-stop online shop for school supplies, and recognizes Vicki's efforts.
Recognition of Achievements and Upcoming Events
· Alison acknowledges Mindy's successful welcome back breakfast for teachers and staff, and the $200 contribution to each teacher.
· The HSA hosted a wonderful meet and greet, welcoming both returning and new families.
· Coffee & Kleenex was held on the first day of school, providing parents with an opportunity to connect and welcome new families.
· Alison expresses gratitude for the community's support and outlines the goal of building a strong, welcoming school community.



Fundraising and Volunteer Updates
· Stephanie, VP of Fundraising, discusses the upcoming "Pizzas with Papa" event, thanking Mckenzie and others for their efforts.
· The "Double Dare Game Show" event is introduced, featuring trivia and small games, with both students and parents participating.
· Parent Social is scheduled for September 3 at Fat Boys Sushi, featuring a silent auction and the opportunity to sign up for "Lunch with the Principal."
· Midge explains the "Lunch with the Principal" auction item, noting the $30 per child fee and the personalized nature of the event.
Art from the Heart and Adopt a Class
· Mary introduces "Art with a Heart," a project involving Square One Art, where students create artwork that is printed on keepsakes for parents.
· The creation period is from September 14 to September 18, and volunteers are needed to help students create their masterpieces.
· Mary also discusses "Adopt a Class," allowing parents to donate money directly to teachers to support their classrooms.
· Three teachers have already reached their $500 adoption threshold, and the HSA website provides current adoption totals.
Dine Out to Donate and International Night
· Stacy, head of Dine Out to Donate, announces the first event at La Bamba, with 30% of the check going back to the HSA.
· Future events will be announced, and there is an incentive for the class with the most receipts to access the game room.
· Melanie discusses International Night, scheduled for September 25, where different cultures introduce themselves through food, art, and performances.
· The event is open to all families, and more information will be available through robocalls, Dojo, and the HSA website.
Membership Drive and Pumpkin Pizzazz
· Mckenzie, head of Membership Drive, emphasizes the importance of joining HSA to stay updated and support the school.
· The class with the most members will receive a special party.
· The Pumpkin Pizzazz fall festival is scheduled for October 20, featuring party games, arts and crafts, a food truck, and a DJ.
· Nikki and Heather are organizing the baskets for the event, seeking donations from corporations and unused gift cards.

Communication and SAC Updates
· Nikki provides an update on communication methods, including email, website, Facebook, Dojo, and the Linktree link.
· Midge discusses the SAC (School Advisory Council) meetings, which are open to everyone but require membership to vote.
· The next SAC meeting is scheduled for September 20, and new officers are needed for the parent section of the council.
· Midge emphasizes the importance of attending SAC meetings to stay informed about school policies and district changes.
Treasurer's Report and Principal's Update
· Maryann, the treasurer, presents the HSA budget, noting a balance of $99,787 and restricted funds of $8,525.
· The HSA raised $2,579 from banners and $204 in donations, with $6,782 in merchandise sales on August 7.
· The HSA has given $5,400 in checks to teachers and support staff, and the total budget for expenses is $63,900.
· Mrs Kashdin, the principal, provides updates on staff changes, new policies, and upcoming events, including open houses and parent fast training.
Room Parents and Volunteer Registration
· Midge explains the process for selecting room parents, emphasizing the importance of registering as a volunteer through the district.
· Room parents are responsible for organizing class parties and communicating with parents through approved channels.
· The room parent meeting is scheduled for September 26, and all selected room parents will be invited.
· reminds parents to register as volunteers through the Get Involved in Education website to ensure they can participate in school activities.
Next Meeting Date – September 17, 2026
Adjourned – 9:10AM

