HSA General Meeting- November 20, 2025
Start 8:12am 
Welcome (Stephanie, President)- Good morning. Heather makes a motion to approve the October general minutes,  Maryanne seconds, all in favor, I. Any opposed? No
Presidents Report (Stephanie) 
Playground Presentation update from the city. Presentation will be put on Link Tree. Mark Issac from the city. Playground equipment has to meet school board standards. No swings, anything rotates. Showed designs. Includes shade. No sand. Security- Harbordale civic association.  Doing something with the gate for safety. Raised up. More secure than it is right now. Parks and rec will close it. No burden on the school. I believe there is some type of a little cost whatever school budget and city off sets the cost for cleaning. Any input? Principal prefers to have it started after school ends and complete before August ‘26. Look at the renderings and give feedback to HSA president. Do a poll to the parents. What is our wish list? What is lacking from these renderings? Send this on a spreadsheet and send to city. Which structure best meets the needs of the students. These renderings are in the budget. Choosing which vendor. Will put a poll on Facebook and What’s App chats. 
Admin Update (Gordon)- thank you to Mrs. Edler for Barnes and Noble night. Kibler and Sloan family for Pumpkin Pizzazz and baskets. Mr Kibler did mowing for us so students could put the flags in grass. School lunch poster. District winner Miranda in Mrs. Graham’s class. Yearbook cover contest- Cover contest winner 1st grade in Viola’s class, Emma. After care needs assessment. Scored 100%. Special SAC meeting12/2. Discuss school funds. How we will spend it. Reassignment window is open. Instructional review is tomorrow. Terrific kids from Oct and Nov. Enrichment club camps 3-5. Kids are having a great time. Have you decided if you will do enrichment next year? Right now positive feedback. Will probably continue. 12/9 Panthers arena. Showcase upcoming middle schools/high schools. We will be there representing Harbordale. All public schools will be there. Organized by zone. 
Presidents report (Stephanie)- thank you to those volunteered at the fall parties. Class pics occurred. Heard good things. Yearbook cover contest. Thank you to Talia. Barnes and Noble. Thank you to Edler and Stacy for dine out to donate. Change challenge. Thank you to Alison. 

Square 1 Art (Mary Kah)- today is the last day to place orders. All orders get sent home in two weeks. Child’s art work is printed on various items. Upload art work from home. 
Holiday Shop (Marynne/Jill)- Stuff was delivered yesterday. Jill has been really helpful. We need a lot of help the week of. 12/1-5th. Monday they preview. They have 10 minutes on Monday morning at 9am. Back to back 3 Kindergarten classes. Do not expect change from the kids. They like to buy for themselves. E vouchers. Super convenient to upload $. You don’t get that money back. Tues- Friday. Come with their class to buy. Need help with K- 1st grade. 4- 6 people there all day long.  They bring voucher with them to shop. Schedule should be posted soon. Must be an approved volunteer. $5 a person? Same recommendation. I would say $20. Gifts go from $1- $24. If you know a parent not really involved or English isn’t their first language. Spread the word. I ask for donations for kids that can’t afford. $250- $300 for kids that do not have $. Each kid gets a $10 gift cert. No receipts because no cash registers. 
Donuts with dad (Kerri)- 1/9 $5 per dad. Flyer will have a QR code. Kids are free. Field Day- 1/13-1/15. Sign up sheet on table. K/1, 2/3, 4/5. Career day is 1/23. Contact Bureau. Walkathon 1/30. Sponsorship forms for t shirts. 
Midge- Communications- no updates. 
SAC/SAF (Stephanie)- monthly meeting. 2:15 in media center. SAC school things (safety reports, curriculum updates). Right after the meeting. SAF parent related issues. School board, boundary change, etc. 
Yearbook update- Talia- no update. Sending flyer for people to buy ads and link to purchase yearbook. Business ads, too. 
Room Parent Update (Stephanie) Holiday parties- 12/17 (3- 5th) and 12/18 (K- 2nd). 
Treasurer- Maryanne- $91,704K in account, restricted funds is $14,938K, leaves HSA $72,070. Pumpkin Pizzazz $11,511. Kerri is holding two checks. $12,085K is real total. Dine out $1234. Just under $350 for both locations Zona Fresca. International night $3115. Over budget on everything. Display my art? Leave it as is? Change the name to Art With the Heart. Do not have the enrichment camps on here. Need to put on budget. Expenses. Field trip buses. General fund $25K for sound system. Still a little short on funds. Possibly district funding. At this moment HSA has funded $25K. School received a donation last summer from an estate. $5K. Kashdin talked to a parent committed to a $5K corporate sponsorship. Has not come through. Cost has gone up an additional $5K. $10K short. A letter into the school can’t be used for anything other than this. Do not have enough to fund. Kashdin is having vendor come out to re quote. Extend to a 30 day. Hoping price will come down. We already voted on the $25K. we would have to vote for another $5K. is there a window when vendors can apply? They have to carry a separate insurance policy for working with schools. Permits, liability, etc. one vendor that is approved for sound system. Corp hold up. When it comes through can we pay back HSA? Based on us knowing that HSA is taking a risk of possibly not getting the money back. Would have to be a vote. We don’t have a general meeting in Dec. if time line gets tight may call a special meeting in Dec to take on this. Lets see where quote comes in. Board will discuss it. 
Adopt a class (Mary Kah)- slowed down. Fully adopted- Webb, Edler, Hartman, Hanley, Vaughn, Kurth, Rothenberg. Viola $25, Joyce is at 0, Suarez $50, Fitzgerald $50. Media, PE, speech $50. Can spend immediately for classroom. Identity funds from previous years. Plan beginning of the year to look at needs to help teachers that haven’t received many donations.
Good of the group- Jill/Midge school nurse petition- broaden the diagnosis. Child with diabetes or catheterization. Include more in that. Epi pen. Regular LPN. Petition is online. Midge is attending the central advisory board meeting today. 
Boys and girls club- director of club experience. Opened up club at MODS. Mon- Friday. 2-7pm. Full access to museum. Stem activities. Field trips. Provide supper and snack. $15 from June- June. 9- 11 year olds. Might take 2nd grade. Have them meet the staff to see if they are a good fit. 15- 20 kids we can provide transportation. 40 is the max of kids. 
Alison- Panthers hocky game. 12/19. 4 tickets sold. New QR code. If we sell 50 tickets you get a post-game photo on the ice. $10 goes back to school for every ticket sold. Dolphins are still playing if you want to get tickets. 
Local resident on 15th St. Petition to add sidewalks. Ft. Lauderdale residents can sign petition on Link Tree. 
Heather- My son is in Sunshine after care. Come in front office. Looks old and tired. Furniture is outdated. Brighten it up. Heather will lead this initiative. She will connect with Kashdin. Gordon- We have no budget for it. Wonderful idea. We have a budget line item for Campus Beautification. Code on color? I do not know. Small projects we can take on ourselves without going through district. 
Adjourned 9:37am

