HSA GENERAL MEETING

NOVEMBER 15TH, 2018
President Melinda Morgan started the meeting at 8:10 am in the Cafeteria at Harbordale.
Budget - Maryann Cockerille: We have $61,652.31 in our Budget with $14,287.68 in
Restricted Funds, so we have $47,364.63 in our account. Under Income in Fundraising we
have $28,021.78 and still have more big fundraisers coming up. Under Expenses in the
General Fund we just spent $6,984.50 (this is because we have done so well in fundraising),
and we were able to buy 30 computers for the school. Scholastic News is over budget at
$2,918.26 and we need to raise this. See actual Budget for more details.
Motion: Melinda Morgan made a motion to raise the budget for Scholastic News to $3,000,
Kristi Quarles 2nd the motion, all were in favor so motion passes.

Adopt-A-Class - Kelly Dean: Everybody has been adopted. One teacher is not fully
adopted (Rothman). Juliet said she would pick up the balance if the other half didn’t come
through.

Holiday Staff Luncheon - Tracey Shaw: Wednesday, December 5th is the Holiday
Luncheon where we donate homemade or bought food for the staff’s lunch. Room parents
need to spread the word to the classes, and we need volunteers to bring in food and help
out that day.

Communications - Lori Di Rocco: The volunteer sign up sheets for upcoming events are on
the website. Facebook Live has been popular with a lot of followers. Mailchimp has been
going out every week with updated events with links. Meet the Masters (MTM) starts sign
ups in December. You don’t need to be artistic for this, we just need extra hands helping out.
Any questions for MTM, contact Mariela at fernmary12@gmail.com.

Public Relations/Yearbook - Lori DiRocco: The yearbook cover contest is ongoing and the
deadline has been cut short. All artwork is due by November 20th, the day before we go on
Thanksgiving Break. Any questions contact Toni at yearbook@harbordalehsa.com
Membership - Juliet Johansson: We met our membership goal. We did get a lot of parents
signing up via paper form this year. Final updated list should be available by next week.

Fundraising - Kristi Quarles:

Change Challenge - Cheryl and Robert Hinkson. Thanked everyone for helping out. We
made $3,358.00. Winners were: 1st Costello, 2nd Fleming, 3rd Disbury, 4th Menolascino,
and 5th Bernard. Costello gets a pizza party and they decided to give Menolascino a
popcorn party too because she made the most money (but was bombed on the last day).
We need a change sorter for next year. Brightstart did it this year again without charging a
fee, but we need to change venues for next years counting. Please keep in mind if you have
any connections.

California Pizza Kitchen/Barnes & Noble Night - Kristi Quarles: It's tonight, November 15th.
Any books purchased tonight, a portion of the proceeds goes back to Harbordale. 20% goes
back to HSA from your check at CPK, just mention you're with Harbordale.

Dolphins Bus Trip: It’s just for fun, not a fundraiser and it's Sunday, December 2nd. If you
want tickets, drop a check in the Turtle Box, and it's $60 per person.




Holiday Shop - Maryann Cockerille: Only 2 weeks away and we need a lot of help with this!
Kids come in to the shop, and for very little money they can buy gifts for the whole family.
Mornings 7:30-8:00 we need help with the little kids, and help with wrapping. It will take
place on stage in the Cafeteria. Gifts come in on Monday, and the stage has to be set up on
the Tuesday before Thanksgiving. Monday the 26th is the first day it's open for the kids to
preview and plan for what they want to buy. There are over 1,000 items on stage. 1st kids
previewing are Kindergartners and they really need help because they can’t write. We need
8-10 people per day and the shop is open November 26-30th.

Walkathon- Judy Dolan: We are in sponsorship mode. You can do this on the website.
$1,000, $600 and $300 levels go on back of the t-shirts. All kids and staff get a shirt. Dec
14th is the deadline for business logos for this. Co-chairs are Nicki Caruso and Maria
Chinda. Event is February 1st during school hours. For more info, please email Judy at:
judydolani@aol.com.

SAF Update, Stephanie Stecker: BSO came in and did a presentation on the Safer Watch
App as a way to communicate tips to police. You can set up notifications for your area. Will
see if we can put info on this in the red folder.

Principal’s Update - Mrs. Bucolo: Mrs. Neal is very sick and she was teacher assistant for
about 7 years at our school. She has put an ad for temporary teacher assistant for 7:30-3pm
timeframe and no one has responded. Thanked HSA for the new computers which will go to
the 5th graders and the older ones will move down. Years ago Harbordale was selected as a
D5 (digital 5th grade) school and the District provided computers at the time, but now that
has ended so we have to get our own replacements. We purchased |Pad cases too.
Veterans Day flags are up for about 3 weeks. XMas on Las Olas is November 27th and our
4th-5th graders sing rain or shine. We go on at 6 till about 6:30. Dr. Strauss is out Cadre
Director and he’s coming to visit tomorrow. Reassignments open on December 3rd. We
have traditionally been a heavy reassignment school, but this year we can’t be as generous.
Limited this year because of the numbers. Ms. Rodriguez’s has trained a team of parents for
her Great Leaps program to help students out with phonics. Nicki Caruso has spearheaded
the Go Fund Me Page and we got the $5,000 that we needed for the front door buzzer. Mrs.
Kashdin is in contact with the District and they are coming out before Thanksgiving to
access and it should be a 2-3 months process to get it installed. She went to a Guardian
Meeting the other day for all the schools that will be getting them. We still have police
officers on campus, but we will be getting a guardian soon. Guardians do carry a gun. Roof
& AJC repair/replacement for the old building is coming from the Smart Bond Money. They
are coming today to access roof again. Some of the work will happen weekends, holidays,
summer and the following summer and it will be a long term project. Carpeting (carpet
squares) in the Media Center finally was approved for free. They will start installing Monday
night and working evenings through Wednesday, so the Media Center will be closed for a
few days.

Meeting adjourned 9:05am



